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	Term
	Definition

	Accessibility
	Services are flexible and easy to access. Information is straightforward and promoted in a variety of ways and formats, including to serve both the digitally included and excluded. 

	Budget maximisation
	Activities that make an individual’s budget go further – such as services that support debt reduction or initiatives that decrease expenditure.

	Financial capability
	The ability to manage money effectively, encompassing the knowledge, skills and confidence to handle both daily and long-term financial needs, and to build resilience against financial shocks.

	Financial resilience
	The ability of individuals to withstand and recover from financial shocks.

	Financial shock
	A sudden, unexpected expense or drop in income. 

	Housing Payment
	Providing financial support to those entitled to a qualifying benefit who face a shortfall in meeting their housing costs. 

	Income maximisation
	Activities that increase an individual’s income, such as benefit checks or employment advice.

	Income smoothing
	Activities that support individuals to manage flux in their income or expenditure, such as increasing savings, access to affordable credit or appropriate insurance take-up.

	Material Deprivation
	A direct measure of poverty derived from the lack of items and activities deemed to be necessary for an acceptable standard of living. See the Summary: Review of the UK Material Deprivation Measures for further information.

	Needs-based 
	An approach to delivering crisis support that recognises the varied circumstances that individuals may experience before, during and after a crisis. In adopting a needs-based approach to crisis support, the focus is to identify and address underlying needs rather than just the crisis symptoms presented.

	Person-centred 
	An approach that ensures that peoples’ preferences, needs and values stay central to professional decisions; providing support that is respectful to them. 

	Priority Debt 
	Debts which have serious consequences for non-payment. This could include rent, mortgage, gas, electricity or owing money to government bodies (unpaid court fines, income tax or National Insurance). 

	Resilience Services
	The services, programmes and activities that support individuals to build financial resilience. 

	Trauma
	Trauma is what happens when something overwhelms our ability to cope, process or feel safe. It’s not just about what happened but about how it was experienced – the loss of control, safety, trust or connection. Trauma can come from one big event, many smaller ones over time or ongoing situations that wear a person down. It can affect how someone feels, thinks and reacts, even long after the situation has passed.

	Trauma Informed Approach
	The Trauma Informed Approach recognises the extensive and continuing impacts that trauma may have on an individual’s life. The impacts of trauma, some of which may not be obvious or disclosed, can make interacting with services a difficult and potentially retraumatising experience. The Trauma Informed Approach aims to avoid and mitigate this risk whilst creating a safe and empowering environment for all colleagues and customers. The six principles of trauma-informed practice: Safety; Trust; Choice; Collaboration; Empowerment; Cultural consideration.

	Warm referrals
	Where someone is referred by one organisation or service to another with a focus on ensuring a smooth transition. Sufficient and accurate information is also provided, with informed consent, as part of the referral to prevent people from having to explain their circumstances and needs on multiple occasions






















1. Introduction
The Crisis and Resilience Fund (CRF) supports local authorities in England to help low-income households facing financial shocks and to build long-term financial resilience within communities. Funding covers the period 1 December 2026 to 31 March 2029. North Lincolnshire Council’s Crisis and Resilience Community Grant Programme will support voluntary, community and social enterprise organisations delivering Resilience Services that improve residents’ ability to withstand and recover from financial difficulties.
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This guidance relates specifically to the Resilience Services element of the Fund and sets out how North Lincolnshire Council will commission, deliver and monitor services that help individuals and families build financial resilience and reduce future crisis need. 
2. Objectives and Key Principles
Resilience Services are programmes, services and activities that help people develop the resources, knowledge, skills and support networks needed to withstand and recover from financial shocks.
The purpose of these services is to:
· Prevent financial hardship from escalating into crisis.
· Reduce repeat applications for Crisis Payments and Housing Payments.
· Improve residents' ability to manage money and household budgets.
· Increase household income through benefit maximisation and employment support.
· Reduce financial exclusion and social isolation.
· Strengthen local support networks and referral pathways.
· Improve overall wellbeing and financial stability.

The programme aims to support services that help residents build resilience to financial setbacks, such as:
· sudden loss of income
· unexpected household expenses
· debt or arrears
· housing insecurity
· digital exclusion
· poor financial literacy
· ill health, disability or caring responsibilities
· social isolation and lack of community support

3. Delivery Principles

North Lincolnshire Council will ensure all Resilience Services are delivered in accordance with the CRF principles of:

· Person-centred – Services will place the individual’s circumstances, preferences and aspirations at the centre of support.
· Needs-based - Assessment and intervention will focus on identifying and addressing underlying causes of financial hardship rather than solely responding to presenting issues.
· Holistic – linking residents to wider support including (but not limited to): 
· Housing
· Health and wellbeing
· Employment 
· Caring responsibilities
· Disability
· Debt
· Digital exclusion
· Social isolation
· No wrong door – Residents should be able to access appropriate support regardless of their initial point of contact with partner organisations. Warm referrals between services will be encouraged wherever appropriate.
· Trauma-informed – Services should recognise that experiences of poverty, crisis, abuse, poor mental health and homelessness may impact an individual's ability to engage with support.

4.	Priority Groups
Applications should demonstrate how they will support one or more of the following priority groups in North Lincolnshire:
· Disabled people, including children and young people with an Education, Health and Care Plan (EHCP)
· Older people who are frail, confused or financially vulnerable
· Single-adult households facing high energy, rent or mortgage costs
· People with serious or long-term health conditions
· Recently bereaved people
· Pregnant women and new parents
· Recently unemployed people
· Care leavers
· Unpaid carers
· People fleeing domestic abuse
· Households affected by high housing costs
· People challenging a DWP benefit sanction
· People affected by emergencies such as fire or flooding

5.	Funding Available
North Lincolnshire Council invites applications from Voluntary, Community and Social Enterprise (VCSE) organisations to deliver resilience services that support residents to improve their financial and wider resilience.
· The total funding available through the grant scheme for 2026/27 is £215,000.
· Applicants can apply for a grant of a minimum of £5,000 up to a maximum of £50,000 for the delivery of eligible services.
· The Council welcomes collaborative approaches, match funding and sustainable projects that strengthen community resilience across North Lincolnshire.
· Funding will be awarded on the basis that services are delivered over a full 52-week period, with reasonable flexibility to recover delivery time lost due to unavoidable staffing pressures.
· Successful applicants will be required to demonstrate how their proposed service will deliver measurable outcomes, value for money and a positive impact for residents.
· Payments will be made in three instalments: 45% of the approved grant amount at the commencement of the service, a further 45% at six months, subject to satisfactory performance against the agreed outcomes, and the remaining 10% at the end of the 12-month funding period.
6.	Eligible Activities

Grants may support direct project costs, pilot projects and associated delivery overheads. Examples include:
· Budget maximisation – debt advice, energy advice, housing support and budgeting services.
· Income maximisation – benefit checks, grant application support, employment and skills advice, CV support and community childcare initiatives.
· Income smoothing – access to affordable credit, savings schemes and insurance awareness.
· Financial capability – financial education, future planning and money management support.
· Integrated community support – co-located services and partnership working with food banks, community hubs, advice centres and other local organisations.

Advice services must hold appropriate accreditation where required. For example, regulated debt advice must be authorised by the Financial Conduct Authority (FCA), unless an exemption applies.

7.	Expected Outcomes

Funded projects should contribute to one or more of the following outcomes:

	Outcome
	Description

	Reduced experiences of material deprivation
	Material deprivation captures inability to afford essentials (heating, adequate clothing, basic household goods and food). By tackling the underlying conditions that prevent households from affording essentials, Authorities can support their citizens to build protection to avoid hardship.

	Reduced need for emergency food parcels
	Insufficient food is a crisis need negatively effecting health and wellbeing if not addressed. More resilient households are less likely to experience financial crises that lead to emergency food need.

	Increased access to appropriate and quality advice services
	Access to high quality, free-at-the-point-of-use advice is a proven lever for income gains, arrears resolution and improved social wellbeing. Advice should lead to improved understanding of rights/entitlements for individuals, ideally provide individuals with an intention to act on the advice and for the issue to be progressed or resolved. Where appropriate, advice should support early problem resolution. Advice may focus on areas such as debt, welfare, housing and other wider support.

	Increased savings
	Encouraging individuals to build buffers that prevent small shocks becoming crises when an unexpected bill or income dip hits.

	Reduction in priority debt
	Rent, council tax and utilities arrears are the debts most likely to tip households into crisis, trigger legal action and increase health and homelessness risks. By supporting citizens to manage or reduce these debts, Authorities create more resilient households.

	Maximisation of individuals’ incomes
	Authorities can support individuals to increase their household income through a combination of raising income and reducing expenditure. This could include helping individuals identify and claim financial support they are entitled to, identifying savings and building skills to help with employment and in-work progression.

	Decreased need for Crisis Payments and Housing Payments
	By building the financial resilience of individuals and enabling effective pathways between crisis support and Resilience Services, Authorities should see reduced crisis need over time.



8. 	Outcome Monitoring Requirements

Outcomes will be monitored and reported through case studies, quantitative and qualitative data, providing evidence of the impact of funded services on residents and communities. Successful applicants will be expected to provide regular updates demonstrating progress against the agreed outcomes and highlighting the difference the funding has made.

Below is a table providing examples of outcome data that may be required:

	Outcome
	Example Management Information

	Reduced experiences of material deprivation
	· Post engagement survey reported a 5% drop in people experiencing material deprivation over the past 3 months after receiving resilience support.


	Reduced need for emergency food parcels
	· Over past 12 months, we have had  the following findings as a result of our investment to tackle emergency food parcel use:
· 10% drop in people  reporting food insecurity
· 4% drop in people accessing food banks 

	Increased access to appropriate and quality advice services
	· Over the past 12 months there has been:
· 15% increase in the number of advice sessions delivered
· Positive outcomes from 35% of advice sessions delivered

	Increased savings
	· Local Credit Union has provided data that 30% of its customers have had an increase in savings in their personal accounts over the last 6 months.
· 15% increase in people taking up a budgeting course
· 70% of recipients stated they feel more in control of their finances

	Reduction in priority debt
	· Average value of priority debt has fallen by 5%
· 8% decrease in the number of households with priority debt
· Post engagement survey respondents found 25% of residents were better able to make re-payments on their priority debt after receiving Resilience support.

	Maximisation of individuals’ incomes
	· 15% increase in number of people making new benefit claims as a result of accessing Resilience support.
· Of people who have made a new benefit claim they had an average monthly income increase of £70.
· 12 individuals have gained employment after completing employment skills training courses.

	Decreased need for Crisis Payments and Housing Payments
	· 15 % decrease in Crisis Payment applications and Housing Payments in the 6 months following Resilience support.
· 20% referral rate from Crisis and Housing Payments.




8.	Who Can Apply?

To apply, your organisation must:
· Be based in and/or delivering services in North Lincolnshire for North Lincolnshire residents.
· Be not-for-profit
· Have a governing document or constitution
· Have a bank account in the organisation’s name with at least two unrelated signatories
· Have at least three unrelated trustees, directors or management committee members
· Have insurance requirements of £5m employee liability insurance and £10m public liability insurance

9.	Who Cannot Apply?

The following are not eligible:
· Public sector agencies
· Individuals
· For-profit organisations
· Schools

10.	How to Apply

Applications should include:
· Completed application form
· Governing document/constitution
· Trustee or management committee contact details
· Latest accounts and bank statements
· Safeguarding policy (if working with children or vulnerable adults)
· Equality policy
· Evidence of relevant accreditation where applicable

Application deadline: Midnight, 18th October 2026

11.	Submission

Applications should be submitted via the Sales Force portal

12.	Evaluation Process

Eligible applications must score a minimum score of 3 out of 5 for each of the 8 criteria of the programme priorities to be considered for funding. The application must provide evidence of understanding local needs; service delivery offers quality and impact; demonstrates financial management and value for money; and has a governance structure in place.

Evaluation Scoring and Criteria

	Score
	Rating
	Definition

	0
	
	Exceptionally poor or missing

	1
	Poor 
	Major failings to meet the documented requirements 

	2
	Unsatisfactory
	Only meets some of the documented requirements 

	3
	Satisfactory
	Meets the documented requirements with only minor shortcomings 

	4
	Good
	Meets the documented requirements 

	5
	Exceptional
	Meets the documented requirements and offers enhanced performance





	Evaluation Criteria

	1. Evidence of local need

Is there clear evidence of need among North Lincolnshire residents? Does the application identify specific issues, communities or priority groups?

	2. Quality and impact of proposed service

Is the proposed activity well designed and likely to achieve meaningful outcomes? Is there a clear link between activities, outputs and outcomes?

	3. Delivery approach and organisational capability

Does the organisation (based on their proposal) have the skills, experience, capacity and resources to deliver the project successfully over the 52-week period?

	4. Governance, safeguarding and risk management

Are governance and management arrangements appropriate? Are safeguarding, risk, policies, accountability and oversight adequately addressed?

	5. Financial management and value for money

Is the budget realistic and proportionate? Does the proposal provide good value for money? Are costs clearly explained? 

	6. Equality, diversity and inclusion / accessibility

Does the service address barriers to accessing support? Does it consider priority groups and people who may be digitally or otherwise excluded?

	7. Partnership working and wider community impact

Does the proposal demonstrate effective partnership working, referral pathways, warm referrals or collaboration with other local organisations?

	8. Monitoring, evaluation and sustainability

Are there clear measures of success? Can the organisation demonstrate impact through quantitative and qualitative evidence, case studies and monitoring?































A grant panel will make recommendations, with final approval by the relevant North Lincolnshire Council directorate. Decisions are final and there is no formal appeals process.Successful organisations will be required to sign a grant agreement and submit quarterly and end-of-year monitoring reports demonstrating progress against agreed outcomes.

13.	Indicative Timescales

	Action
	Dates

	Grant applications open
	14/09/2026 – 18/10/2026

	Application evaluation
	Mid October 2026

	Contracts drafted
	November 2026

	Contracts Commence
	1st December 2026

	Contract period
	1/12/2026 – 30/11/2027



14.	Support and Enquiries

For any questions about the application process, please contact:

· The Strategic Commissioning Team 
Email: Commissioning.Assurance&Performance@northlincs.gov.uk
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The fund focuses on three core outcomes:

1. Effective
crisis support

Timely, needs-based

assistance that prevents

financial problems from
escalating into crisis.

2. Improved
financial resilience

Supporting residents to
better manage future

financial challenges and

reduce repeat crisis need.

3. Stronger local
support networks

Creating joined-up referral
pathways between statutory
services, advice providers
and community organisations
across North Lincolnshire.
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